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 Target Timeline 

ID ACTIVITY
2013 2014

Dec Jan Feb Mar Apr May Jun Jul

1
Engage Stakeholders in Step 2 
Development

2 Finalize Step 2 Model

3
Development & Approval of 
CMS Waiver

4
Define Contract Amendment 
Requirements

5 Develop Step 2 Rates

6
Negotiate Amendment with 
MCOs

7 Implement Step 2 Strategy

Aug Sep Oct

2015

Nov Dec Jan Feb Mar

Program 
Start
12/1/14

November 7, 2013 



Governor’s Commission to Review and Advise on the  
Implementation of NH Medicaid Care Management (MCM) Program 

November 7, 2013 
Roadmap to Step 2 – Commissioner Nick Toumpas 

• Objective 

– Deliver update on the Medicaid Care Management 
(MCM) Step 2 Roadmap 

• Agenda 

– Provide Context for MCM Step 2 

– Review Target Timeline 

– Discussion 

– Next Steps 


