Overview of Commission Work



Commission Process

e Establish “Open” Communication Among All
Stakeholders

 Organize Task...

 Working Goals:
— Build Stakeholder Knowledge And Readiness
— Critically Review Implementation Plan Detail

— Establish Recommendations



Work Plan and Values:

e Consumer Protection
e Safety Net Provider Stability
 Operating Performance and Efficiency



Commission Objectives

e Build Stakeholder Knowledge

— Provide Public Information And Engagement
e Meet In Varied Communities

— Improve Community Readiness
— Begin Each Meeting With Overview of “Whole” and Update of “Parts”
e Critically Review Implementation Detail

— Precede The Implementation of Step |
e Anticipate “Go-Live” Challenges
e Build Knowledge On Step Il

— Assure Public and Commissioner Voices Are Engaged
e Establish Recommendations
— Provide Critical Information As Needed
— Prevent Need For Recommendations Wherever Possible



Governor’s Webpage

e http://www.nh.gov/

— Medicaid Care Management Commission



http://www.nh.gov/�

Meeting Materials - July 11, 2013

Agenda - July 11, 2013

Preliminary Draft Minutes - July 11, 2013
DHHS Care Management Enrollment Overview
WELL SENSE NH Enrollment PPT

New Hampshire State Health Care Innovation
Model (SIM) Update



RECOMMENDATIONS:



Governor’s Commission on Medicaid Care Management

Recommendation #1:

The Governor’s Commission on Medicaid Care Management hereby
recommends that Medicaid expansion be implemented in New
Hampshire in order to ensure the successful transition from a
Medicaid fee for service system to a more efficient, more effective,
and more cost-effective Medicaid care management system in the
Granite State.

Rationale:
The Commission makes this recommendation...

Thank you Commissioner Tom Bunnelle!



Governor’s Commission on Medicaid Care Management

Under Consideration
DRAFT Recommendation #2;

 Note Positive Readiness
— Governor Acknowledge Intense Effort Of DHHS Staff
 Upon Start-up —
— DHHS Active Process Of Indentifying Areas Of Priority Concern

* Formal Report Of Start Up Status To Governor
— Priority Evaluatory Concerns Include;
» Consumer Protection In Necessary Health Access And Quality,
» Stability Of Safety Net Providers,
» QOperating Performance And Efficiency.

* Plan As Needed Remediation Of Concerns.
— Partner With EFH/Urban Institute Independent Evaluation

e Vote: Do We Move To Drafting For September Vote?
— Lead Commissioners




Governor’s Commission on Medicaid Care Management
Future Consideration

 Ongoing Review, No Recommendations Under
Consideration At This Time

— Network Access and Enrollment
e Upcoming Meetings In Sept/Oct...

— Behavioral Health

— Medical Homes

— Grievance and Rights Protection

e Upcoming Meetings In Nov/Dec/...
— Step |l



THANK YOU ALL!

And Thank You
Commissioner Gustavo Moral and
Southern New Hampshire University
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