
Rapid Response Team Oversight & Reporting 
Team Infrastructure & Tools 
• Facilitated by DHHS Managed Care operations, 

DHHS and MCO Rapid Response teams currently 
meet daily 

• Nearly 20 DHHS administrative units and clinical 
programs are represented to identify and mitigate 
member, provider and administrative service issues, 
including: 

– Acquired Brain Disorder (ABD) 
– Behavioral Health/Community Mental Health Center 
– Choices for Independence (CFI) 
– Client Services 
– Complex Cases (Medical) 
– DCYF 
– Developmental Disabilities (DD) 
– Durable Medical Equipment (DME) 
– In-Home Support (IHS) 
– New HEIGHTS Eligibility & Enrollment 
– Non-Emergent Medical Transportation (NEMT) 
– Nursing Facilities (NF) 
– Pharmacy 
– Special Medical Services (SMS) 
– MMIS Claims and Provider Enrollment 
– Third-Party Liability (TPL) 

• A robust database helps track inquiries and issues 
to closure 
 

Report Summary 
• For the period 1/29-2/8, 12 inquiries were reported, 

monitored and closed where appropriate; however, 
no trends were identified. They include: 

• Reported member issues (4): 
– As a safety measure, prior authorization for 

an out-of-network provider visit was verified 
for a 1/4 member appointment (1) 

– Care management transitions for complex 
members with difficult case management 
hand-offs (2) 

– Prescription denial for a 1/1 effective member 
required facilitated provider outreach, 
education and resolution for the month-end 
prescription transition (1) 

• Reported provider issues (6): 
– Credentialing was expedited to achieve in-

network status for nursing facility PCPs (5) 
– Request for in-network providers specializing 

in Applied Behavioral Analysis services (1) 
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