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The mission of the Division for 

Children, Youth and Families 

(DCYF) and the John H. 

Sununu Youth Services Center 

(SYSC) is to promote and bal-

ance community safety and 

positive youth development 

through the utilization of evi-

dence based practices. SYSC 

will document that youths are 

measurably better when they 

leave our supervision and care 

than when they enter. SYSC 

will achieve positive results by 

assuring offender accountabil-

ity through restoration of indi-

viduals and communities 

harmed by misconduct and by 

treating its youth as assets to 

be developed within families 

and communities. SYSC will 

provide security, supervision, 

and appropriate therapeutic 

programs that will ensure that 

youths have a greater chance 

of being successful in the com-

munity when they leave SYSC 

than when they enter it. 

PRACTICE MODEL  

BELIEFS AND GUIDING PRINCIPLES 

It is our role to help identify and advocate for family and 

community connections for each youth.  Permanency for youth 

begins at the first contact with the family.  It is our role to 

support youth in their efforts to maintain and strengthen 

connections to family and community.  Community safety is 

always assessed when developing a permanency plan.  We assist 

youth in establishing enduring positive relationships that 

provide stability, belonging and a sense of self.  Accessible 

services will be coordinated to allow the youth, families and 

their supportive connections to be fully involved in the 

treatment process.  All children, youth and families deserve a 

life of well-being.  We partner with families, the community and 

law enforcement to identify and provide services for the specific 

safety and therapeutic needs of individual children, youth and 

families.  We collaborate with families and the educational 

system to ensure that all children and youth receive educational 

and transitional opportunities to meet their specific needs.  We 

prepare youth for adulthood by partnering them with their 

connections and community supports. 

ALL FAMILIES HAVE STRENGTHS 

We share responsibility with the family and community to help 

families identify their strengths and needs.  We recognize that 

families and individuals have the capacity and ability to make 

positive changes in their lives.  We acknowledge that family 

members know the most about their own families.  Families are 

best served when they are actively engaged, their voices are 

heard, valued and considered with regard to all decisions.  We 

explore, promote and maintain family and community 

connections throughout our involvement with families.  We 

explore relatives and natural connections for placement and 

ongoing support, when children cannot be maintained in 

their own home. 

MISSION & VISION  

STATEMENT 

Penny 
Sampson, 
Director of 

SYSC 



 

 

Dear Parent/Guardian, 

 Your child is currently involved in the Sununu Youth Services Center (SYSC) Secure 
Treatment Program.  This handbook has been designed to give you information about services that are 
available to you and your child. 

 We look forward to partnering with you to create a treatment plan that will assist in reuniting 
your family successfully. 

 Enclosed you will find contact names and phone numbers and our staff will be contacting you 
as well to answer any questions that you may have. 

 Please feel free to contact me at any time with questions or concerns or ideas that you have so 
that we may serve you better. 

 

         Sincerely, 

           

         Penny Sampson 

         SYSC Director 

 
  

Nicholas A. Toumpas 
Commissioner 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

  
DIVISION FOR CHILDREN, YOUTH AND FAMILIES 

SUNUNU YOUTH SERVICES CENTER 

1056 NORTH RIVER ROAD, MANCHESTER, NH  03104 
603-625-5471    Fax:  603-669-1203 

TDD Access: 1-800-735-2964    www.dhhs.nh.gov 
  

Maggie Bishop     Penny Sampson 
DCYF Director            SYSC Director 

The Department of Health and Human Services’ Mission is to join communities and families in 
providing opportunities for citizens to achieve health and independence. 
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1056 North River Rd., Manchester, NH  03104 

(603) 625–5471 
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Penny Sampson, LCMHC, MLADC, SYSC Director 

Gail Snow, M.Ed. Bureau Chief 
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Rachel Devita, M.S., Treatment Coordinator 
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Melanie Nickerson, M.A., Clinician 

James Weaver, M.A. Clinician 

Carol Gay, LCMHC, Clinician 

Jena Vincent, M.Ed., LADC, Clinician 

Robert Rodler, MSW., Permanency Unit 

Patricia Allen, MSW., Permanency Unit 

Leticia Conrad, Unit Manager- E Building 

Anthony Paquet, Senior Youth Counselor Unit Manager G-Building 

Wesley Oates, Unit Manager F-Building 

Eric Leitner, B.A., Unit Manager H-Building 

William Brehm, Ph.D., Ombudsman 

Jose Luna, Chaplain 

Grace Rosado, Chaplain 
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FACILITY LAYOUT 
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TIME ACTIVITY UNIT OR SPECIAL INFORMATION 

6:00 AM 
Youth awake, showers, hygiene needs and 
morning chores 

 

6:45 - 7:15 AM Breakfast  (Group 1) E and H building 

7:15 - 7:45 AM Breakfast (Group 2) F and G building 

8:15 AM School day starts 
Youth attend academic and vocational 
classes as required 

11:15 - 11:45 AM Lunch (Group 1) E and H building 

11:45 AM - 12:15 PM Lunch  (Group 2) F and G building 

12:20 PM School day resumes  

2:30 PM School day ends  

After school, youth are required to attend two therapeutic groups per week, two educational groups per week, individual 
counseling at least once per week, and any scheduled family sessions.  Youth will also participate in weekly organized 
recreational activities, community meetings, and specialized treatment, as determined by the youth’s treatment plan and 
described in the “Rehabilitative Services” section of this handbook. 

4:45 - 5:15 PM Dinner (Group 1) E and H building 

5:15 - 5:45 PM Dinner (Group 2) F and G building 

5:45 - 8:15 PM 
Youth complete light chores after dinner.  Free time, recreational activities, library use, bible 
study and visits take place in specific buildings and units as scheduled. 

8:30 PM Bedtime 
A later bedtime is a privilege that can be 
earned based on good behavior. 

9:30 PM Lights out  

** Summer School Hours are 7:00 AM ‐ 2:30 PM 

Monday through Friday (Regular School Day):    

DAILY SCHEDULE 
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TIME ACTIVITY UNIT OR SPECIAL INFORMATION 

7:00 AM 
Youth awake, showers, hygiene needs and 
morning chores 

 

7:45 - 8:15 AM Breakfast  (Group 1) E and H building 

8:15 - 8:45 AM Breakfast (Group 2) F and G building 

Sunday only 
Chapel or other religious accommodations as 
requested 

Times vary 

On non-school days, youth engage in enrichment programs consisting of informal organized classes or training sessions, 
which will focus on life skills, music appreciation, public speaking, drama, community recreational/educational activities, and 
community service. 

11:30 AM - 12:00 PM Lunch (Group 1) E and H building 

12:00  - 12:30 PM Lunch  (Group 2) F and G building 

Weekends afford youth opportunities for increased free time, reading, letter writing, studying and program-specific 
assignments.  There are also scheduled special activities during the weekends, which are for the purpose of providing 
positive recreation, and social skills development.  Additional recreational activities are available as reinforcement of positive 
behavior. 

5:00 - 5:30 PM Dinner (Group 1) E and H building 

5:30 - 6:00 PM Dinner (Group 2) F and G building 

6:00 - 8:15 PM 
Youth complete light chores after dinner.  Free time, recreational activities, library use, bible study 
and visits take place in specific buildings and units as scheduled. 

8:30 PM Bedtime 
A later bedtime is a privilege that can be 
earned based on good behavior. 

9:30 PM Lights out  

Weekend and Holidays: 
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FAMILY CONNECTIONS 

The John H. Sununu Youth Services Center (SYSC) encourages its youth to maintain family and com-
munity ties while committed to SYSC.  Youth are encouraged to stay connected to their families 
through family visits and they are encouraged to communicate and correspond with appropriate family 
and friends via mail and telephone.  

VISITS 

Visiting hours are scheduled for one weekday and one weekend day per 
week (specific days and times will depend on the residential unit to which 
the youth is assigned). Arrangements may be made for families who, due to 
special circumstances, are unable to visit during the regularly scheduled 
times. Visitors who are not immediate family must have Treatment Coordi-
nator and JPPO approval. 

All visitors to SYSC will check in with the Receptionist upon arrival. They 
shall provide positive proof of identification (a photo ID) to the Receptionist, 
who will verify that they are approved for the visit. The Receptionist will 

keep the ID and issue the visitor a visitor’s badge. The photo ID will be returned after the visit. All visi-
tors will undergo the required security screenings before entering the secure part of the facility.  

PHONE CALLS AND MAIL 

Youth may have one daily telephone call in or out to family members and other ap-
proved people, as identified during the admissions process. Immediate family is 
considered to be parents/legal guardian, siblings and grandparents. The Unit Man-
ager for each residential building shall establish the times identified for youth to 
make and receive calls. It is acknowledged that rules and procedures governing 
youth telephone access and use may vary from residential building to building or 
residential unit to unit as necessary to accommodate and support the programs and 
activities in a particular building or unit. Youth may call their attorneys daily at ap-
propriate times.  

A youth may receive mail from and send mail to any person unless the Bureau 
Chief determines that it is not in the best interest of the community, SYSC, its staff, 
or youth to receive or send mail from a particular individual. JPPO’s will in most cas-

es determine who the youth should or should not have contact with through communication with the 
SYSC Treatment Team. 

FAMILY SESSIONS 

Family therapy is offered at a minimum of twice per month. At the request of the family, or if it is deter-
mined to be necessary as part of the Treatment Plan, these sessions may be scheduled weekly.  The 
youth’s assigned Youth Counselor will contact the family or guardian weekly to discuss progress and 
issues that may arise. 
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REHABILITATIVE SERVICES 

CLASSIFICATION AND TREATMENT 

A Master’s level clinician assesses and evaluates every youth upon admission to SYSC.  The Child 
and Adolescent Needs and Strengths Assessment (CANS) is utilized among several other nationally 
recognized mental health screens and assessments to assist in diagnostics, treatment planning and 
programming.  Family and other appropriate parties are contacted for input and an Educational As-
sessment, Medical Assessment, Permanency Assessment, and Spiritual Assessment are completed 
for each youth. 

Classification occurs within two weeks of the youth’s commit-
ment to SYSC. Youth are classified to an appropriate level of 
security, placement and programming. The Classification 
Board determines which residential unit and which treatment 
program is best suited for the youth.  Youth will be assigned to 
At Risk (3-6 months), Moderate (6-9 months) or Intensive (8-12 
months) programs which include an initial Treatment Plan 
Meeting and a minimum of one, two, or three Treatment Plan 
Reviews respectively. 

Within 30 days of commitment, the youth’s Treatment Team 
develops a comprehensive and individualized Treatment Plan. 
The Treatment Team consists of the youth, the youth’s parents/

legal guardians, the Juvenile Probation and Parole Officer (JPPO), a Treatment Coordinator, Perma-
nency Specialist, the youth’s Unit Manager or designee, assigned Youth Counselors and a School 
Case Manager.  

 

The Treatment Plan is comprehensive and developed individually for each 
youth. The goals in the Treatment Plan are based in resiliency theory, which 
works to increase youths’ protective factors while decreasing their risk factors. 
Treatment Plans assign individual, family and/or group therapy based on protec-
tive and risk factors identified in the Treatment Team meetings.  Parents/
guardians and youth are encouraged to create these goals with the team ad-
dressing areas of concern and areas that they are seeking to develop or im-
prove.  Part of the Treatment Plan includes promoting the following behaviors 
(protective factors) as interventions to help youth achieve their goals.  These 

specific behaviors are encouraged and discussed at each Treatment Plan Review for the purpose of 
acknowledging the youth’s personal growth and are as follows: 

 Approached/communicated with a staff or teacher in a positive manner 

 Worked or played well with a peer or fellow student 

 Demonstrated positive manners in interaction with others 

 Expressed emotions appropriately (counseling with staff, journal, or art expression) 

 Demonstrated a positive sense of humor 

 Did an act of kindness to someone else or did some volunteer work 

Sununu Youth Services Center Intake  
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 Walked away from or prevented a negative situation 

 Figured out and discussed a problem well or made an apology 

 Pursued a positive outside supportive relationship by phone or letter 

 Worked on an area of excellence or hobby for half an hour 

 Read for a half hour 

 Worked on spiritual growth 

 Talked about plans for future goals, jobs or college with a staff or teacher 

 Achieved excellence on a chore, job, school project, or counseling session 

 Touched base with a supportive teacher 

 Had a successful community activity or furlough 

 Worked on a restorative justice project or goal 

 
 

 

 

 

 

 

 

 

 

 

 

Overview of the Sununu Youth Services Center Campus 
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TREATMENT PROGRAMS AND SERVICES 

The following outline lists the rehabilitative services available to youth committed to SYSC: 

Psychiatric Services - Full time psychiatrist provides direct psychiatric care, medication man-
agement, and psychiatric evaluations as determined to be therapeutically appropriate. 

Trauma-Focused Cognitive Behavioral Therapy (TFCBT) - is to help address the bio psy-
chosocial needs of children, with Post-traumatic Stress Disorder (PTSD) or other problems related 
to traumatic life experiences, and their parents or primary caregivers.  TFCBT is a model of psy-
chotherapy that combines trauma-sensitive interventions with cognitive behavioral therapy.  Chil-
dren and parents are provided knowledge and skills related to processing the trauma, managing 
distressing thoughts, feelings, and behaviors; and enhancing safety, parenting skills, and family 
communication.  

Initial Treatment Plan Meetings - Treatment Plan Meetings (ITPMs) are held within 30 days of 
commitment.  

Treatment Plan Meetings (TPMs) - Treatment Plan Meetings are regularly scheduled meetings 
of youths ongoing progress and are held every 90-days. 

Individual and Group Counseling - Occurs with the clinician, counselor, school psychologist or 
guidance counselor, based on the youth’s Individualized Educational Program (IEP) and other 
needs.  

Journal Report - This monthly individual counseling focuses on building protective factors, look-
ing at accomplishments achieved over the past month and setting future short and long-term 
goals. 

Individual Therapy - Provided as needed with a Master’s level clinician. 

Family Therapy - Provided as needed with a Master’s level clinician. 

Group Therapy - Master Level Clinicians provide weekly group 
therapy as prescribed in the youth’s Treatment Plan. 

Family Contacts 

 Youth are offered weekly family sessions with Youth Counse-
lors. These sessions address any family issues and concerns, 
including household rules and expectations. 

 Also, the youth’s Youth Counselor makes weekly family con-
tact. This includes informing parents when the resident is eli-
gible for furlough and any general behavioral updates. Resi-
dential counselors also schedule meetings to review pre and 
post-furlough discussion forms, using resiliency and strength-based theory to prepare youth for 
home visits. 
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JPPO Contact - Youth Counselors make weekly contact with the residents’ JPPO to provide up-
dates on youth’s behavior and progress. 

Crisis Intervention and Stabilization - These are ongoing services that provide immediate and 
unplanned responses to a youth’s needs, due to the youth’s behavioral or emotional reaction to a 
perceived crisis situation. 

Weekly Recreational Services - Activities are planned each week to teach 
youth to work as a team and to develop good sportsmanship. An important part 
of therapeutic programming is to encourage lifelong substance-free recreation. 
Some of the activities that are taught and coached by teachers and residential 
staff include: swimming, rugby, basketball, hockey, golf, hiking, general fitness 
programs, touch football, soccer, volleyball, and jogging. 

Weekly Community Meetings - These are held to help empower youth by addressing unit or 
individual issues and concerns. 

12-Step Programs - Age-appropriate 12-step programs are offered twice per month (if assigned 
in treatment plan). 

Tutoring and Skills Building Programs - These programs are provided weekly with St. An-
selm’s College student volunteers. 

Individualized Treatment Programs - Individualized programs are offered to meet specific 
therapeutic needs of youth. These include, but are not limited to, independent living skills, anger 
management skills, sexual offender treatment, survivor’s treatment, substance abuse treatment, 
fire-setting behavior treatment, gender-specific programming and chronic offender’s treatment. 

Strength-Based Privilege System (SBPS) - The SBPS is an objective and easily understood 
program intended to stabilize a youth’s behavior. It is meant to establish a baseline of acceptable 
behavior and impart to youths a basic understanding of social norms and social interactions. The 
SBPS is privilege related, meaning that positive behavior directly correlates to the number of privi-
leges a youth earns. 

How Residents Earn Levels/Privileges:  

A. Youths present a summary of weekly progress to their Internal Treatment Team.  This Team 
includes the Unit Manager or Designee, Treatment Coordinator and Youth Counselor.  This 
presentation will include a brief outline of positive behaviors, behaviors that need improve-
ment, a review of the Treatment Plan interventions completed during the week and a request 
for Upper or Lower Level privilege status for that particular week.  The team will listen to the 
presentation and provide honest, non-judgmental feedback.  The team will determine levels 
after consideration of: 

1. Youth’s presentation 

2. School points  

3. Treatment accomplishments and behaviors in the unit. 

B. All privileges earned are universal in all SYSC programs. 
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Youth who are given a disciplinary hearing and are placed on restriction will be given treatment 
work related to the problematic behavior.  This may include completing treatment packets, reading 
a book related to behavior that needs to be corrected, journal work, letters of apology and Figuring 
Out The Problem (FOTP) worksheets (to include talking about the conflict and mediation).  This 
completed work will be processed with a member of the Internal Treatment Team prior to return to 
the community. 

Community Reintegration Programs - These pro-social community activities address risk fac-
tors, increase protective factors, help prevent relapse, promote substance-free recreational activi-
ties and provide corrective experiences. 

Mentor Program - Mentors are provided to youth when requested through a partnership with 
SYSC, Child and Family Services and Goodwill Industries of Northern New England. 

Furloughs/Home Visits - During the Treatment Plan Review Meetings, the team determines the 
timing of the start of home visits.  Decisions are made based upon an objective analysis of each 
youth’s progress in achieving genuine and positive behavioral changes, demonstrated by the 
youth’s realization of his/her treatment plan goals and demonstration of personal growth. 

Spiritual Awareness and Growth Activities - These services are available to all youth and are 
voluntary. Accommodations are made to provide services based on a youth’s religious choices 
and preferences per RSA 169B:33.  Programs include: 

 Chapel and Bible Study groups 

 Spiritual Assessments 

 Spiritually based drug and alcohol counseling 

 Spiritually based individual counseling 

 Spiritual ordinances when desired (i.e., Baptism, Communion) 

 Community service opportunities (i.e., directly helping others in a soup kitchen or shel-
ter) 

 Opportunities to share requests for prayer 

SYSC also encourages citizen involvement in programming for the purpose of supporting youth by 
offering additional supports and mentoring. At times youth may be offered the opportunity to work with 
positive adults from civic organizations, churches and educational institutions. All volunteers and in-
terns are involved in a screening process and orientation prior to assignment.  
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BEHAVIOR MANAGEMENT PROGRAM 

It is the intent of the Sununu Youth Services Center to improve the behavior of those young people 
that it serves, so that upon release, youth can achieve a positive reintegration into their communities. 
The overall behavioral management program adopted at SYSC for youth is comprised of two compo-
nents:  

 Strength-Based Privilege System, based on earned weekly privileges and intended to assist 
youth in stabilizing their own behavior; and  

 Treatment Team evaluations, which consist of an objective analysis of each youth’s progress 
in achieving genuine and positive behavioral changes, based on the youth’s realization of his/
her Treatment Plan objectives and Restorative Justice practices 

Together, these two components shall be used as a guideline in determining when a youth is eligible 
to begin the process of returning to his/her home and/or community in the form of furloughs or Admin-
istrative Release (AR). 

STRENGTH-BASED PRIVILEGES SYSTEM 

SYSC’s Strength-Based Privileges System (SBPS) is an objective, quantifiable, and easily understood 
program intended to help youth learn to stabilize their own behavior. It is meant to establish a baseline 
of acceptable behavior and impart to youth a basic understanding of social norms and social interac-
tions.  In addition to privilege levels, working on Treatment Plan goals and objectives is the most im-
portant activity.  

There are four core characteristics of the Strength-Based Privileges System:  

1. It is universal for the committed population, meaning that it applies to each and every 
youth;  

2. The approach has a positive orientation, meaning that good behavior is rewarded and neg-
ative behavior is not given undue attention;  

3. It is consistent throughout, meaning that it is applied routinely and fairly throughout the fa-
cility; and  

4. It is easily understood by the youths and their families. 

The Strength-Based Privilege System is privilege related, meaning that 
the positive behavior exhibited by a youth directly correlates to the privi-
leges he/she earns. In other words, a youth’s good behavior earns him/
her Upper or Lower Level Status, which translates to specific liberties.  

The Strength Based Privilege System has a positive orientation that re-
wards good behavior with privileges. The goal is to keep the emphasis 
and focus on the positive behavior and gives youth the message that their 
treatment program and personal growth is their responsibility.  

Staff and youth safety as well as personal accountability are of the utmost 
importance. To that end, some behaviors will simply not be tolerated and 
logical and natural consequences will be imposed. 
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EARNING WEEKLY PRIVILEGE LEVEL 

Youth will give presentations weekly to the Internal Unit Treatment Team.  The presentation will include 
the youths’ evaluation of their behaviors in the unit and documentation of treatment work that they have 
completed during the week.  The presentation will include a self-assessment of the following behaviors 
(staff members also monitor these behaviors so that the Internal Treatment Team has an objective 
measure of the staff’s views of youth progress): 

 Residential  

 Participation in hygiene, chores, routines, medical treatments 

 Respectful, safe, and cooperative behavior with staff 

 Respectful, safe, and cooperative behavior with peers 

 Abided by SYSC unit rules (no major violations) 

 Treatment  

 Full participation in individual counseling sessions 

 Full participation in scheduled group counseling 

 Participation in family/community goals or therapy 

 Completed packets, Figuring Out the Problem (FOTP) sheets, cognitive self-change, treat-
ment plan review journal, personal journal writing, or art expression 

 School (20 points per week) 

 Respectful, safe, and cooperative with teaching staff 

 Respectful, safe, and cooperative with other students 

 Full participation in class work and homework 

 Achievement of excellence in schoolwork product 
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COMMUNITY VISITS, RE-ENTRY PLANNING AND PERMANENCY 

FURLOUGH PROCESS/HOME VISITS 

The furlough process is designed to aid in the successful transition of 
youth back to their homes or into their communities. Committed youth 
become eligible for furlough when the treatment aspects of their pro-
gramming are near completion, family counseling has occurred (when 
appropriate), and the youth has displayed positive, pro-social behav-
iors in the unit and SYSC School.  As a general rule, furloughs/Home 
Visits start when there is approximately thirty days left in the youth’s 
program. 

RE-ENTRY PLANNING  

Re-Entry Planning is part of every youth’s Treatment Plan. The goal of 
SYSC is to prepare youth to live successfully in their homes and com-
munities or appropriate alternative. Therefore, a support system is developed by the youth’s Treat-

ment Team to promote successful reintegration. This plan includes a Community Support Card listing 

five adults and/or services that the youth may contact in times of need. The Community Support Card 

also includes a 1-800 number for the youth to use if they feel that they need additional support. This 

number is available 24 hours a day, 7 days per week. 

PERMANENCY 

SYSC is committed to facilitating effective and timely Permanency and successful community reinte-

gration of SYSC youth through concurrent planning, connections to family and other caring adults and 

connections to positive social activities. The SYSC permanency unit is comprised of staff with exper-

tise in permanency planning.  These staff leads this effort by involving youth, families and staff and 

the community in a plan of action that promotes healthy behaviors and interactions, thoughtful transi-

tion planning and community safety. 

RE-STABILIZATION PLANS  

A Re-Stabilization Plan may be utilized if a youth transitions home and experiences difficulties that 

necessitate a return to SYSC. The goal of this program is to re-stabilize the youth in 30 to 90 days.  

The plan is created by the treatment team, is an individualized plan and may on occasion be shorter 

or longer than 30 to 90 days if it is determined to be in the best interest of the youth.   The purpose of 

the team meeting is to review what was working well and also areas of concern, review the communi-

ty support plan, determine additional services that may be helpful, and make other adjustments to 

promote a successful return to the community.  Youth may return to trust or furlough status with Treat-

ment Team approval. 

PAROLE 

Youth may be Administratively Released through the N.H. Juvenile Parole Board should they com-

plete treatment programming prior to reaching their age of majority. 

In addition to the above stated treatment, the following is provided in each individual program as de-
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termined by the treatment team and subsequent treatment plan. 

THE ALCOHOL AND DRUG ABUSE PROGRAM (ADAP) 

The Alcohol and Drug Abuse Program (ADAP) offers treatment utilizing the Transtheoretical Model to 
bring youth through the stages of change, cognitive behavioral therapy to correct distorted thinking, 
motivational counseling and education to increase desire to change, Twelve-Step programs and/or 
preparation for Twelve-Step programs and resiliency or building on protective factors and working to 
decrease risk factors.  Treatment is designed to teach youth how to recognize thoughts, feelings and 
underlying beliefs, with the goal of developing an internal locus of control. Treatment modalities within 
ADAP include:  

 New Direction workbooks, which are a Cognitive-Behavioral Treatment Curriculum, created 
through a collaboration of chemical dependency professionals from the Minnesota Depart-
ment of Corrections and the Hazelton Foundation.  There are seven workbooks with topics 
covering intake to re-entry.  The program addresses thinking errors that contribute to behav-
iors. 

 A New Freedom Program© 2001, A.R. Phoenix Resources, Inc. 

 Therapeutic groups: 

 Substance Abuse education 

 Living Sober 

 Understanding Anger 

 Mood Modulation 

 Empathy Development Group 

 Required films and reading 

 Book Reports 

 Family Therapy and Aftercare Planning 

 12-Step support groups 

 

Youth are taught the disease concept of addiction (physical, emo-
tional and spiritual) as well as accepting the consequences of the 
decision to use substances.  

ADAP strives to foster and maintain positive relationships; im-
prove verbal skills, listening skills and academic advancement; 
develop emotional competencies and regulation; develop conflict 
resolution, problem solving and team building skills, as well as 
positive leisure time activities, all within a strengths-based/
resiliency model. 

Community reintegration may be addressed by using A New 
Freedom’s Returning Home Program.  In addition to communi-
ty reintegration, this program addresses risk factors, relapse and 
recidivism issues.  
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The following is a list of competency building pro-social community activities that the ADAP unit may 
be regularly involved in: 

 Cycling 

 Hiking NH mountain ranges on day trips as well as occa-
sional overnight trips 

 Ice Skating 

 Swimming 

 Equine program 

 Driving Range/Golfing 

 Trips to State Parks 

 Attending professional sporting events 

 Other volunteer community service opportunities as they arise such as working on the Vi-
etnam Memorial Moving Wall or the SPCA. 

Independent Living Skills group is offered to youth when the need is identified on their Individual 
Treatment Plans  

Advanced Substance Abuse Group 

Emotion Regulation (Anger Management) Group is offered to youth when the need is identified in their 
individual Treatment Plans 

Youth are required to develop a Recovery Maintenance Plan prior to starting furloughs/home visits 
and write a final statement of their intent to stay sober prior to leaving the SYSC. 

Program based in Resiliency Theory (Emma Werner, et al), Cogni ve Behavioral Therapy (Aaron Beck), Stages of Change 
(Prochaska) 

 

 
 
 
 
 

 

 

 

 

 

 

 

Beautiful Fall colors on  the 
SYSC campus 
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HONEST MIND PROGRAM 

The Honest Mind Program is designed to work with youth who are committed for serious violent of-
fenses and dangerous behaviors.  Youth classified to this Unit typically meet the criteria for Conduct 
Disorders and may have Anti-Social Traits.  This program specializes in creating an atmosphere 
where there are opportunities for youth to examine their behaviors and thinking patterns and develop 
new ways of thinking that promote more pro-social behaviors. 

HONEST MIND GROUP 

This group approaches delinquency or criminality as a thought disorder.  Members are first taught 
how to observe their own thinking patterns in order to recognize the flaw in their thought process. The 
group members must learn to identify and then abandon thinking patterns that have guided their mis-
behaviors.  Program principles are taken from the research and works of Stanton Samenow Ph.D. 
and Samuel Yochelson, PhD., M.D.  Elements of DBT, CBT, Mindfulness and Solution Focused and 
Brief Therapy are included in the works of Samenow and Yochelson. 

Honest Mind Groups occur four times per week for all youth in the Intensive Unit. 

INTERVENTIONS 

 Therapeutic Groups 

 Thought Journaling 

 Completion Commitment To Change workbooks 

 Principles of group are reinforced daily by assigned staff in the milieu 

 Strength based behavior management system 

PROGRAM GOALS  

 Teach responsibility and accountability 

 Recognize five indicators of criminality 

 Understand errors in thinking 

 Learn the continuum of criminality to responsible behavior 

 Identify the indicators of change 

As determined by the treatment team and treat-
ment plan, residents are assigned to the following 
groups: 

 Team Building Groups such as: 

 Basketball 

 Volleyball 

 Football, 

 Softball 

 Swimming and  

 Fitness Programs 

SYSC Weight Room 
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 Independent Living Skills  

 Substance Abuse Group 

 Emotion Regulation (Anger Management) Group 

 Weekly Support Group 

 Community Meeting 

 Family Therapy 

 Individual Counseling and Therapy 

 Youth Aftercare  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Flag poles at the entrance to SYSC  
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INTERMEDIATE PROGRAM 

The Intermediate Program is designed for youth with serious behavioral problems that are placing the 
youth and community at risk.  Youth classified to the Intermediate Program are involved in behaviors 
that are likely to meet the criteria of the Oppositional and Defiant diagnostic categories. 

Goals of treatment in the program include encouraging moral development with the use of Cognitive 
Behavioral Therapy, Behavior Modification, Resiliency and Reality Therapy.  The following groups 
may be assigned to residents in this program: 

Individual Treatment Packets – Youth complete treatment packets 
from A New Freedom Program (A New Freedom © 2001, A.R. Phoenix 
Resources, Inc.) curriculum based on treatment needs as identified in 
each individual’s Treatment Plan.  These materials provide a logical pro-
gression addressing defensiveness, cognitive self-change issues, pro-
vide guidance in learning problem solving, thinking and coping skills, all 
leading to increased self-confidence and resilience. 

Emotion Regulation (Anger Management) Group - This weekly group 
is offered to teach self-awareness and alternative means of expressing 
anger and other strong emotions.  The focus is to increase personal re-
sponsibility and accountability for aggression. 

Independent Living Skills Group - This weekly group is offered to teach youth the necessary 
skills to successfully manage independent living in the community. 

Substance Awareness Group - This weekly group is offered to increase participants’ awareness 
of substance misuse and/or abuse and to explore other appropriate, healthy coping skills and the 
issue of relapse prevention. 

Advanced Substance Abuse Group – with LADC (Licensed Alcohol and Drug Counselor) as ap-
propriate. 

Activity and Experientially Based Counseling/Therapy – Youth are involved in community-
based activities and processing to include: Hikes, Ropes Courses, Equine program, Skiing, Snow 
Boarding, Kayaking, Swimming, Fitness, and Fishing. 

Conflict Resolution Group/Community Meeting - Reality Therapy based encouraging the devel-
opment problem solving skills between peers and regarding daily living issues. 

Offense Cycle Group - Cognitive Self Change (CSC) based looking at thinking errors and under-
lying reasons for offending, focusing on deconstructing, blaming or externalizing behaviors. 

 
 

Program based in Resiliency Theory (Emma Werner, et al), Cogni ve Behavioral Therapy (Aaron Beck), Stages of Change 
(Prochaska) Reality Therapy (William Glasser) 

 

 

19 



BEHAVIORAL HEALTH PROGRAM 

Youth classified to the Behavioral Health Program are assigned to one of three levels of classification:  
At Risk, Moderate or Intense.  Residential life is highly structured to afford youth a structured environ-
ment to address issues necessitating commitment.  Resident Life consists of daily time allotted for hy-
giene, Full Time Schooling (Monday through Friday), daily physical activities (gymnasium, center court 
yard, and outdoor play areas), Monday after school treatment movie group, Thursday after school be-
havioral health group, time after school and evenings for individual and family treatment, daily family 
phone calls, after school recreational activities on the unit (board games, puzzles).  In addition, each 
week youth have an opportunity to earn upper level privileges affording them additional privileges at a 
Weekly Level Meeting (videogames, later bedtime, movie night).  This meeting affords youth an op-
portunity to reflect on their behavior from the past week and, with team feedback, work on addressing 
issues that arise.  Youth whose behaviors from the past week are positive and treatment goal attain-
ment are successful, are eventually rewarded with various “trusted” activities in three different levels:  
campus trust, community trust, and furloughs home to provide “external motivation” to improve behav-
iors.  Unit expectations are posted on the unit and youth review them regularly.  Youth counselors fo-
cus on managing behaviors all while understanding each individual’s unique needs, with frequent con-
sultation with the Unit Clinical Treatment Coordinator.   

Services offered include: 

 Psychiatric Assessment and Ongoing Psychiatric Treatment 

 Mental Health Case Management Services 

 Multidisciplinary Treatment Plan Meetings and 
Quarterly Reviews 

 Mental Health Individual Therapy 

 Trauma-focused Cognitive Behavioral Therapy 

 Family Therapy 

 Two Weekly Group Therapy Sessions 

 Weekly Treatment Movie 

 Earned Trusted activities including:  Weight room, 
Kids’ Café Salvation Army, bike riding, driving range and campus sports 

 Weekly Counseling 

 Stabilization Unit 

 Community Aftercare Coordination/permanency 

 

 
Program based in Resiliency Theory (Emma Werner, et al), Cogni ve Behavioral Therapy (Aaron Beck), Stages of Change 

(Prochaska) Reality Therapy (William Glasser) 
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GIRLS’ UNIT PROGRAMS 

The residential unit for committed females offers three basic Treatment Programs. Each program uti-
lizes Cognitive Behavioral Therapy, Resiliency, and/or Dialectical Behavioral Therapy.  Individualized 
treatment programs are created, which include educational, cognitive self-change, and therapeutic 
groups as well as individual therapy and counseling as determined by the treatment plan.     

 

 

 

 

 

 

 

 

AT RISK PROGRAM 

The At Risk Program offers the opportunity for youth to be assessed, begin treatment and prepare for 
follow-up treatment and services in the community. The At Risk Program includes one treatment plan 
meeting and one treatment plan review meeting (approximately 3 months). The following groups may 
be assigned to residents in this program: 

Dialectical Behavioral Therapy Group 

Behavioral change is encouraged and balanced with acceptance, compas-
sion and validation.  An important component of therapy is removing 
shame and judgment from the therapeutic process. The four focus areas 
include: Impulsivity, Interpersonal Conflict, Emotional Instability, and Dis-
tress Tolerance. 

Clinical Development Group 
This weekly group discusses the youth’s identification and work toward 
personal goals and allows each youth to reflect upon their personal behav-
ior on a weekly basis. Each youth is encouraged to engage in selfless acts 
of kindness, identify lessons learned on an academic and personal level, 
discuss personal conflicts, and work toward resolutions of conflict and re-
quest mediation. The youth is also asked to identify consequences she received during the week, 
what she learned from the experience and to identify their overall attitude for the week. 
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Substance Awareness Group 

This bi-weekly group is offered to increase participants’ awareness of substance misuse and/or abuse 
and to explore other appropriate, healthy coping skills and the issue of relapse prevention. 

Dealing with Anger Group  (Emotion Regulation Group) 

This bi-weekly group is geared toward exploring information that will be helpful to women to change 
problematic expressions of anger.  Often time’s women express anger by hurting themselves and 
changing these unhealthy patterns is a major focus of treatment. 

Empathy Group 

This weekly group teaches the youth the ability to understand others’ feelings through viewing appro-
priate films, followed by discussions. 

Community Service 

This group is designed to help develop healthy social skills including citizenship, honesty, respect for 
others, kindness, cooperation, courtesy, respect for home, school and community environments. The 
group leaders educate the youth through experiential learning and discussion about the importance of 
appreciating and helping others and the importance of civic responsibility and public service. 
(Example:  Animal Rescue League) 

Equine Therapy (when available) 

This weekly group helps the youth understand their emotions and behaviors with the assistance of 
horses. 

Pet Therapy 

This weekly group teaches the youth how to moderate emotions. 

Coffee Group 

This weekly group teaches the youth social skills building. 

Art Therapy 

This weekly group teaches the youth how to express themselves while learning social skills  

Heart, Mind and Strength Group 

This weekly group focuses on imparting knowledge to the youth regarding listening, labeling, living 
beyond your feelings and identifying hopes and dreams. 

New Hampshire Trails/Independent Living Skills Group 

This is a weekly meeting covering topic areas including social and personal growth, education, basic 
life skills, and independent living.   

Physical Fun 

This weekly group is a program designed to build positive character, teamwork, sportsmanship, and 
build leadership skills. Every youth learns and plays a multiple of both team building exercises and 
team games. 
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Healthy Living 

Each youth is also required to participate in four weekly exercise activi-
ties.  This could be attending the above listed groups and/or going on 
walks with staff, doing water aerobics or doing exercise videos.  

Lyric Group 

This weekly group teaches the youth to stop and think about their feelings 
and analyze song meanings. 

Arts and Crafts Group 

This weekly group teaches the youth to express herself through a variety 
of projects while building self-confidence and life skills. 

Community Meetings  

This is a weekly unit meeting covering topic areas: individual behaviors and goals, community issues 
and concerns. 

Educational Groups 

Meets several times weekly to discuss, investigate, or explore a variety of topics of interest in an effort 
to develop a broad knowledge base and to possibly identify personal interests. 

 

The resident may also be assigned the following treatment services: 

Individual Treatment Packets 

Youth complete treatment packets from A New Freedom Program (A New Freedom © 2001, A.R. 
Phoenix Resources, Inc.) curriculum based on treatment needs as identified in each individual’s Treat-
ment Plan.  These materials provide a logical progression addressing defensiveness, cognitive self-
change issues, provide guidance in learning problem solving, thinking and coping skills, all leading to 
increased self-confidence and resilience. 

Self-Change Counseling  

This weekly individual counseling is provided by Youth Counse-
lors and is based on the cognitive restructuring model. 

Individual Therapy  

Provided as needed with a Master’s level clinician. 

Family Counseling  
Youth are offered bi-weekly family sessions with Youth Coun-
selors. These sessions address any family issues and con-
cerns, including household rules and expectations. 

Family Therapy  

Provided as needed with a Master’s level clinician.  
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By the first Treatment Plan Meeting a child and adolescent Needs and Strengths Assessment will be 
completed; a psychiatric assessment, if needed, and school transcript and UCLA Trauma screen.  
This information would be for the purpose of providing the Juvenile Probation and Parole Officer with 
assessments, which would be available for future reference in determining appropriate treatment op-
tions.  These assessments will also be available for the court’s review if determined to be in the 
youth’s best interest. 

MODERATE PROGRAM 

The Moderate Program is designed for females with serious behavioral problems that are placing the 
youth and community at risk. Youth classified to the Moderate Program are involved in behaviors likely 
to meet the criteria of the Oppositional and Defiant diagnostic categories. Moderate Programs include 
a minimum of two treatment plan reviews (approximately 6 months).  Goals of treatment in the Moder-
ate Program include encouraging moral development with the use of Cognitive Behavioral Therapy, 
Resiliency and Reality Therapy.   

 Dialectical Behavioral Therapy Group 

 Clinical Development Group 

 Substance Awareness Group 

 Dealing with Anger Group 

 Empathy Group 

 Community Service 

 Survivors Information Group (When something 
feels wrong.) 

 Struggle to be Strong Group 

 New Hampshire Trails  

 Physical Fun  

 Exercise Group   

 Healthy Living 

 Arts and Crafts Group 

 Community Meetings 

 Educational Groups 

The Moderate resident is generally assigned the following treatment services: 

Individual Treatment Packets 

A New Freedom Program (A New Freedom © 2001, A.R. Phoenix Resources, Inc.) 

Self-Change Counseling  

Weekly individual counseling provided by Youth Counselors and based on the cognitive restructuring 
model. 
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Individual Therapy  

With a Master’s level clinician. 

Family Counseling  

Weekly family sessions with Youth Counselors. Sessions address 
family issues or concerns, including household rules and expecta-
tions. 

Family Therapy  

Provided bi-weekly with a Master’s level clinician or as needed. 

INTENSIVE PROGRAM 

The Intensive Program is designed to work with female youth who 
are committed for serious violent offenses and/or dangerous be-
haviors. Youth classified to this program typically meet the criteria 
for Conduct Disorders and often demonstrate Anti-Social and/or 
Borderline Personality Disorder Traits. This program specializes in creating an environment of oppor-
tunities for youth to examine their behaviors and thinking patterns and develop new ways of thinking 
that promote more pro-social behaviors. The Intensive Program offers a minimum of three program 
plan reviews (approximately 9 months). 

In addition to the programmatic groups listed above, the resident may be assigned the following treat-
ment services: 

Individual Treatment Packets 

A New Freedom Program (A New Freedom © 2001, A.R. Phoenix Resources, Inc.)  

Self-Change Counseling  

Offense specific treatment. 

Individual Therapy  

Provided weekly with a Master’s level clinician or as needed. 

Family Therapy  

With a Master’s level clinician or as needed. 

Family Contacts 

Weekly family sessions with Youth Counselors. Sessions address family issues and concerns, includ-
ing household rules and expectations. 

Program based in Resiliency Theory (Emma Werner, et al), Cogni ve Behavioral Therapy (Aaron Beck), Stages of Change 
(Prochaska) Reality Therapy (William Glasser). Dialec cal Behavior Therapy (Marsha Linehan, Ph.D.) 
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EDUCATIONAL SERVICES 

OVERVIEW 

The John H. Sununu Youth Services Center provides youths with broad educational and vocational 
programs individually suited to their needs, abilities, and interests, including special education and ed-
ucational counseling services. 

Youths attend a non-public special education certified school whose teachers are New Hampshire 
Certified educators. 

The SYSC School follows a 180-day school year, 5 and 3/4 hours per day, and seven class periods 
per day. Math and English classes are provided during the summer months.  

The SYSC School provides educational counseling services, which offer students assistance, encour-
agement, and feedback with respect to their educational or vocational goals. 

The SYSC School conducts individual assessments of students in terms of academic, vocational, and 
personal needs. This assessment includes conversations with the student, parents/legal guardians, 
and other relevant persons, as well as obtaining information from schools and employers. Information 
obtained may include the student’s attitude toward education, achieved academic levels, developed 
vocational skills and expressed interests, level of cognitive development, significant physical disabili-
ties, and any other problems that might interfere with learning. 

OFFERINGS 

Scheduled school classes meet individual student needs and teach students through individualized 
instruction and structured group activities. 

Students learn basic academic and literacy skills, technical and vocational skills, job skills, and inde-
pendent living skills in order to transition smoothly into community schools, employment settings, and 
independent living situations. 

SYSC School programs include completion of: 

 8th grade diploma 

 Credits that are transferred to community schools 

 GED certificate 

 Job title certificate) earned through simulated work envi-
ronments in vocational education 

 CPR and first aid certificates earned in physical educa-
tion, health, and life classes 

SYSC School course offerings include: 

 American Government/Civics 

 Art 

 Auto Technology 

 Biology 

Auto Technology Class 
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 Building Construction 

 Business Education 

 Computers: Literacy, Applications, and Advanced 
Applications 

 Economics  

 English 

 Food Service 

 GED Preparation 

 Health 

 Introduction to CADD  (Computer Assisted Draw-
ing and Design) 

 Film Studies and other electives 

 Journalism 

 Life Skills 

 Marketing Education 

 Mathematics 

 Law 

 New Hampshire History 

 Physical Education 

 Physical Science 

 Social Studies 

 U.S. History 

 Wood Technology 

 World Geography 

 World History 
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Art projects created by youth on display 

Store that youth at SYSC can work in 
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PARENT/GUARDIAN INVOLVEMENT 

The SYSC School encourages the participation of youths’ parents/legal guardians in the education 
process through open and frequent communication. 

Methods for involving parents/legal guardians include: 

 Provision of an education packet at the time of a youth’s commitment 

 Two open houses per year (fall and spring) 

 Invitation to Student-of-the-Month Recognition Ceremonies 

 Involvement in Treatment Plan Reviews and Individualized Educational Program (IEP) 
meetings 

 Provision of IEP Progress Reports, which are sent to parents four times per year 

 Invitation to annual Graduation and Awards Ceremony and other special events 

 Open invitation to meet with teachers at any time 

MEDICAL SERVICES 

The mission of Health Services at the John H. Sununu Youth Services Center is to obtain and main-
tain optimum levels of health for all youth. To that end, health care services, including medical, dental, 
and psychiatric assessment and treatment, are provided to all youth. Youths’ medical complaints are 
monitored and responded to daily by trained Health Services staff and referred to a physician as nec-
essary. Maintaining optimum health necessitates a comprehensive effort towards increasing youths’ 
knowledge of healthy living practices, promoting the development of skills necessary to achieve these 
levels, and involving the youths’ families and community providers in those efforts. SYSC provides 
medical discharge planning with the goal of promoting a healthy transition back to the community. If 
indicated, the youth’s Treatment Coordinator, with the help of the nursing staff, will assist the youth 
and family in identifying a community physician to monitor any prescribed medications and scheduling 
a follow-up appointment.  
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SERVICES 

Information regarding youth access to health care services at SYSC is communicated orally and in 
writing to all youths upon their admission to the facility. 

NURSING SERVICES  

Provided 7 days a week, 24 hours a day. Nurses provide a wide variety of comprehensive nursing ser-
vices to the youths of SYSC, including a daily sick call to respond to youth’s individual medical com-
plaints. 

PHYSICIAN MEDICAL SERVICES 

Provided for all youths. The SYSC physician provides medical assessment and guidance and pre-
scribes necessary medical treatment. Physician contact is available 24 hours a day, 7 days a week, 
and the SYSC physician is present at the facility 3 times per week at designated times to see youths. 
Appointments may also be scheduled at the physician’s private office in the community. 

PSYCHIATRIC SERVICES  

Provided for all youths as deemed therapeutically appropriate. The SYSC psychiatrists provides psy-
chiatric assessment and prescribes necessary psychiatric treatment and medication, including the 
evaluation and monitoring of any youth who is taking or may need to take psychotropic medication, or 
who, by referral, may need to be evaluated for depression or anxiety.  A psychiatrist is also available 
to meet weekly with the clinical department for case reviews, and on occasion to provide direct care to 
the youths. The psychiatrist is present at SYSC once a week in the Medical 
and Clinical Departments, and may be reached at either office in the commu-
nity at designated times.  

DENTAL SERVICES  

Provided for all youths. SYSC’s contracted dentist provides basic dental care, 
including fillings, x-rays, and extractions, as needed, once per week at SYSC.  
A dental hygienist provides a semi-annual dental assessment and a cleaning 
for all youths at SYSC. 

ASSESSMENTS 

Nursing and physical assessments are conducted for all youths. Upon admission to the John H. 
Sununu Youth Services Center, each youth’s health status is assessed in order to immediately and 
accurately identifies any medical issues. In addition, each youth undergoes a thorough nursing as-
sessment in the Medical Department. The nurse interviews the youth, obtains proper authorization for 
treatment, and gathers the information necessary to complete the Nursing Health History and Assess-
ment. The information obtained is used for the purposes of formulating and maintaining an individual-
ized nursing plan of care. The assessment also serves the purpose of initiating communication with 
the youth (and family) and orienting them to the health services provided by the SYSC Medical De-
partment. 

Each youth is seen by the SYSC physician for a physical assessment within 72 hours of admission. 
On the basis of this assessment, along with medical information obtained through the nursing assess-

Dentist at SYSC 
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ment and from the parents and community health care providers, the SYSC physician determines the 
medical services that will be provided to that youth. 

RECORDS 

SYSC has its own internal medical records system. Access to medical rec-
ords and exchange of medical information is strictly controlled in adherence 
with all applicable state and federal laws, rules, and regulations. These in-
clude recent and comprehensive federally mandated protections under the 
HIPPA and FERPA guidelines. 

YOUTH RULES AND EXPECTATIONS 

YOUTH CONDUCT/BEHAVIOR 

Youths at the John H. Sununu Youth Services Center (SYSC) are expected to behave in a positive 
and appropriate manner. SYSC provides for a system of rewarding the positive behavior of individual 
youth.  This list sets forth the basic tenets of expected youth conduct. 

 

 Youth shall treat one another, staff, visitors, and all other persons with respect. 

 Youth shall exhibit self-discipline and self-control. 

 Youth are responsible for their actions and shall be held accountable for their behavior.  Staff 
shall utilize logical consequences to include the teachings of new pro-social techniques to 
manage one’s life. 

 Youth shall know the limits of acceptable behavior, and they shall abide by SYSC rules, which 
are established to protect the health and safety of youths, staff, and community, and to ensure 
that everyone is treated fairly, respectfully, and courteously. 

 Youth shall practice proper self-care (hygiene, clean clothes, neat and orderly personal space). 

 Youth shall participate fully in (1) class work and homework, (2) in individual and group coun-
seling sessions, and (3) shall display consistent effort and progress toward accomplishing 
treatment goals and objectives.  A strong effort and full participation shall be acknowledged 
and rewarded. 

FACILITY/UNIT RULES  

The rules in place at SYSC are intended to protect the health and safety 
of youth, staff, visitors, and the community, and also to ensure that all 
individuals are treated fairly, respectfully and courteously.  Behaviors 
that promote positive and pro-social interactions within SYSC are en-
couraged and rewarded.  Logical consequences and additional treat-
ment work are assigned to youth who do not follow the rules.  In instanc-
es of rule violations, the response of SYSC is designed to help the youth 
(1) understand why the behavior is inappropriate, (2) make amends for 
damages, and (3) develop competencies that will help to prevent future 
rule violations and teach new coping skills and behaviors. 

Unit Dayroom 
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COOLING-OFF 

Staff is encouraged to be proactive and positive in their interactions and interventions.  A “cooling-off” 
period is an important tool for staff.  The “cooling-off” period can be from 1 to 60 minutes and gives 
both youth and staff the opportunity to have time to process the behavior before it escalates.  Once an 
appropriate “cooling off” period is completed the staff must work with the youth to address the behav-
ior.  Using “Figuring Out the Problem” forms and conversations with the staff are used to facilitate the 
process. 

RULE VIOLATION RESOLUTION 

SYSC rules have been established to ensure that everyone is treated fairly, respectfully and courte-
ously, and to maintain a safe and secure environment.  The rules listed below are some examples of 
the rules within the institution.  Youth are expected to follow all SYSC rules.  While each residential 
unit may have specific rules for their program, the following rules shall be adhered to at all times 
throughout the SYSC facility: 

 Youth shall ask for staff permission to move within the unit (i.e. enter their room, go to the 
bathroom, to leave the floor). 

 Youth will use respectful language and swearing is not permitted.  

 Youth shall respect their environment. 

 Youth shall not enter the checkroom without the checkroom attendant or staff. 

 Youth showers shall be approximately 10 minutes in length based on availability as deter-
mined by the staff. 

 Youth shall be dressed appropriately.  Layering of clothing without staff permission is not al-
lowed. 

The Director and Bureau Chief shall regularly review and edit youth handbook to ensure that program 
rules and expectations are accurate and up to date.  Rules listed in the youth handbook shall be re-
viewed/approved by the Director or designee.  Youth are expected to follow the rules of the specific 
areas (residential unit, school, kitchen).  Youth shall adhere to the following list of expectations: 

 Directions:  

Youths shall obey any directions, orders, and assignments promptly.             
It is imperative that youth listen to and follow the directives of staff to ensure the SYSC is a 
safe and secure environment for everyone. 

 Authorized Areas:  

Youth shall remain in authorized areas at all times and 
move according to the directives of staff.   

 Cleanliness:  

Youth shall observe proper hygiene and keep their liv-
ing environment clean. 

 Communication:  

Youth shall communicate with and amongst themselves 
in a manner that is understood by the staff that is supervising them. 
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SYSC RULES AND DEFINITION OF TERMS 

The rules at SYSC have been established to protect the health and safety of youth, staff, visitors and 
the community.  Violations of these rules may result in criminal charges, and shall be considered on a 
case-by-case basis. The following are examples and definitions of Rule Violations: 

Assault:  

Any instance in which a youth or staff member has purposely caused or intended to cause bodily inju-
ry/harm, whether provoked or unprovoked, by an action to another involving physical contact that is 
not defined as misconduct or a fight. 

Staff assault by youth – anytime a youth perpetrates a physical attack on any staff member with 
or without provocation and regardless of whether any injury occurred.   

Youth assaulted by youth – any time a youth perpetrates a physical attack on any youth with or 
without provocation and regardless of whether any injury occurred. 

Youth on youth fight – a mutually instigated assault between two or more youth even if no one 
is injured. 

Attempted Assault : 

Any instance in which a youth or staff member has purposely attempted or intended to cause bodily 
injury/harm, whether provoked or unprovoked, by an action to another that did not involve physical 
contact and is not defined as misconduct, fight or assault. 

Fight : 

Any instance in which a youth or staff member mutually instigates unprivileged physical contact, even 
if no one is injured. 

Horseplay: 

Mutual, reckless, rough contact that rises to the level of an incident but is not considered an assault/
fight. 

Engage in Self-Harm/Endangerment Behavior:  

The SYSC defines self-harm/endangerment as any behavior a youth exhibits that might cause or im-
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ply injury to them.  The SYSC is committed to assisting youth in understanding the complexities of this 
behavior and intervening in the most clinically appropriate manner to reduce the youth’s use of self-
harm/endangerment.  Staff response will vary depending on the status of the youth, their history, cur-
rent circumstances, and the provisions of a youth’s treatment plan.  

 Self-harm determined by the youth’s treatment team to be related to mental health disorders 
will be addressed by the clinical staff in conjunction with the youth’s treatment team; and 

 Self-harm determined by the youth’s treatment team to be related to intentional behavioral act-
ing out (ex. Self-tattooing) will be addressed through the disciplinary process. 

 
 

 

 

Property: 
Damage to property  - the damage to another’s property (i.e. State and/or youth or staff’s) by a 
youth. 

Theft – the taking or possessing of another’s property (i.e. State and/or youth and staff). 

Weapon(s) seized – the possession of any weapon, which are identified as follows: 

 Firearms 

 Any sharp-edged object created as a weapon or adapted from another item that is intended to 
or is capable of causing injury, 

 Any blunt object created as a weapon or adapted from another item that is intended to or is 
capable of causing injury. 

 Any strangulation object that is created as a weapon or adapted from another item that is in-
tended to or is capable of causing injury. 

Illegal Drugs and/or Alcohol – the possession of any illegal drug and/or alcohol identified as follows: 

 Any illegal drug(s) identified under the NH RSA 318-B, of the Con-
trolled Drug Act. 

 Any prescribed drug that is possessed and/or misused except as 
directed by the Medical Department. 

 Any over-the-counter drug that is possessed and/or misused as 
directed by the Medical Department. 

Other Contraband : 

Any item(s) introduced or found in the SYSC, including improperly possessed drugs (whether illegal or 
legal) and weapons that are expressly prohibited (identified under Property). 

Inappropriate Language: 

Use of language considered unsuitable for the hearing of youth by society, law and/or as stated in 
SYSC policy and procedure, including but not limited to Unit Rules.  Language that would be deemed 

MANDATORY:  Medical and Clinical staff must be notified immediately anytime a youth exhibits self-
harm or endangerment.  Medical and Clinical staff must respond according to the protocols included in 
a youth’s Individual Treatment Plan and the provision of SYSC policy SRS-1852 “Medical Injuries and 
Emergencies.” 
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to be crude, offensive and/or disrespectful. 

Misconduct : 

The deliberate violation of a law, standard or rule.  Improper behavior or abusive language, disrespect 
for self, peers, or persons of authority or unprivileged physical contact not intended to cause bodily harm 
or injury.  Any intentional wrongdoing. 

Other Misconduct : 

Other misconduct not included in the rules listed (i.e. gang-related activity). 

Escape : 

When a youth flees from custody and/or supervision at the SYSC and/or Youth Development Center 
grounds, from a staff member assigned to supervise the youths and the unlawful departure of a youth 
from custody while being transported or failure to return to the SYSC while on leave. 

Attempted Escape : 

Any time a youth takes an overt step towards the act of escape. 

Inappropriate Sexual Behavior/Sexual Misconduct: 

Any sexual behavior/contact that is not otherwise defined as sexual abuse/sexual assault or sexual 
harassment. 

Sexual abuse/Sexual assault :  

Sexual abuse/sexual assault of a staff/youth by any individual includes any sexual contact/activity if 
the victim does not consent, is coerced into such act by overt or implied threats, or is unable to con-
sent or refuse.  Any consensual sexual contact/activity between adults and minors is illegal and will be 
responded to as sexual abuse/sexual assault.  Although any consensual sexual contact/activity of 
youth with other youth is not necessarily considered sexual abuse/sexual assault, it is against SYSC 
rules and policies to engage in these acts at any time while in the care and physical custody of the 
SYSC and will be responded to as inappropriate sexual behavior/sexual misconduct. (See PREA 
Statement on inside back cover). 

Sexual Harassment : 

Repeated and unwelcome sexual advances, requests for sex-
ual favors, or verbal comments, gestures, or actions of a de-
rogatory or offensive sexual nature, including demeaning ref-
erences to gender, sexually suggestive or derogatory com-
ments about body or clothing, or obscene language or ges-
tures by a youth/staff directed toward another.  (See PREA 
Statement on inside back cover). 

Bullying:  

The use of force, threat or coercion to abuse, intimidate or ag-
gressively impose dominance over others.  It may emotional, 
verbal or physical. 
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DISCIPLINARY HEARING 

In the event of a major incident a disciplinary hearing may occur: 

 The Unit Manager will review all reports/ancillary documents gen-
erated, and determine if there is just cause for a disciplinary hear-
ing to take place. The Hearing Officer shall take into considera-
tion the recommended consequence(s) from the reporting staff 
involved in the incident and make the final decision regarding 
sanctions.   

 Hearing Officers will be selected from available personnel, Unit 
Managers or senior YC III’s, who have received hearing officer 
training and were not directly involved in said incident. 

 Youths will receive a disciplinary hearing commencing within 3-calendar days of the incident 
report being generated. 

 At least 24-hours in advance of the hearing the youth will be notified of the time and place of the 
hearing.  The youth may waive, in writing, the 24-hour advance notice.  If waived, the hearing 
may be held sooner than 24-hours. 

 The youth has the right to be present during the hearing.  However, the youth may elect, in writ-
ing, not to attend. 

 The youth may request any staff member or youth, if available, to act as an Advocate for him or 
her in the disciplinary process.  No staff member or youth can act as an Advocate that was in-
volved in or was a witness to the rule violation, or senior management member of the Division.  
The staff member or youth must be able to meaningfully advocate for the youth.  When possi-
ble, the youth’s mental health counselor should be present at the hearing to act as an Advocate. 

 The Hearing Officer may excuse any Advocate who in their judgment is not able to meaningfully 
advocate for the youth.  The Hearing Officer may then appoint an alternate Advocate. 

 If the requested staff member is unavailable (not scheduled to work, on vacation, on assign-
ment, etc.), the Hearing Officer will appoint an alternate staff member to act as an Advocate. 

 The staff Advocate will document his or her recommendations in the Staff Advocate section of 
the Due Process Hearing Form. 

 The disciplinary hearing will be recorded in the Hearing Packet and the findings of said hearing 
will be entered in the SYSC computer system (Court Stream) Record of Discipline. 

 The youth will be given the opportunity and encouraged by staff to write a youth statement for 
the record to capture their side of what occurred on the day in question. If the youth refuses to 
participate in this process, there will be no grounds for the youth to file an appeal on conse-
quences/sanctions received during the hearing process. 

 The youth may request witnesses to speak on his or her behalf and/or present relevant evi-
dence.  The hearing Officer may exclude witnesses and/or evidence that is irrelevant and/or re-
petitive.  The youth’s Advocate may question witnesses or the youth may present questions to 
the Hearing Officer to ask of the witnesses. 
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 The hearing Officer may exclude the youth from the hearing during the appearance of confiden-
tial witnesses in order to ensure the safety of the witnesses.  The staff Advocate may be pre-
sent during the appearance of confidential witnesses, but will protect their confidentiality. 

 The Hearing Officer may make inquiries of witnesses. 

DETERMINATION 

Based upon all evidence and information presented at the hearing, the Hearing Officer will determine 
if the charge is founded or unfounded.  The burden of proof in making the determination is the prepon-
derance of evidence (i.e. more likely than not).  The burden is on the complainant.  If founded, the 
Hearing Officer will impose a sanction that is reflective of the severity of the offenses.  The Hearing 
Officer will consider extenuating circumstances when imposing sanctions such as age, mental condi-
tion, prior record of conduct, etc.  If unfounded, the Disciplinary Report will be removed from the youth’s 
file. 

RULE VIOLATION SANCTIONS 

Sanctions for minor rule violations may include, but are not limited to, the following: 

 Verbal reprimand. 

 A lower level for the week in which the violation occurred. 

 Restriction from a specific activity.  The restriction will be directly related to the behavior and 
may be applied to only one session or one 24-hour period (i.e. movie, television, basketball).  
The youth’s rights will never be restricted. 

 Loss of Trust Status for one-week (campus, community, and furlough). 

 Unit Confinement. 

 DISCIPLINARY HEARING APPEAL 

The youth has the right to appeal the findings of any disciplinary hearing to the Bureau Chief immedi-
ately following the Hearing process.  Appeals will be documented using the Due Process Hearing Ap-
peal Form.  The Bureau Chief or designee will make a decision on the appeal within 48 hour of receipt 
of the appeal and notify the youth promptly. The criteria for appeal officers are narrowly focused on 
the following: 

 Was this policy followed? 

 Was the determination based on substantive evidence? 

 Was the sanction imposed appropriate for the violation? 

CRIMINAL REPORT AND PROSECUTION 

There may be situations that call for reporting a criminal act to the State Police.  
This will be a decision made by the Director or designee. 
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RESTORATIVE PRACTICES 

The Sununu Youth Services Center utilizes restorative practices, which are comprised of various strat-
egies designed to build and restore communities. Here at SYSC the community can be comprised of 
the residential unit or the facility as a whole.  In its most formal sense, Restorative Justice is a victim-
centered approach to addressing wrongdoing with a focus on repairing the harm that was caused by 
an offender.  Restorative Practices also include the use of informal and formal processes that precede 
wrongdoing.  These processes proactively build relationships and a sense of community to prevent 
conflict in the first place.  Restorative Practices could include: 

 Proactive Circles or “Go Arounds” are informal “Check-ins”  

 Equality – Circles provide equal seating and equal voice for all participants 

 Community – Circles help to build community by addressing topics which may help participants 
find connections to one another 

 Safety and Trust – Everyone in the circle is equally visible and able to participate without judg-
ment 

 Responsibility – Circles allow each participant to play a role in the outcome of the circle 

 Facilitator presents the topic to the group 

 Facilitator asks for a volunteer to begin and that volunteer also chooses the direction the circle 
will go 

 Each person in the circle has the opportunity to participate or to “pass” 

 Facilitator does not lecture 

 This is not treatment or consequence focused 

 Circles are to occur at least once a week at this time 

 

Sample Proactive Circle topics include: 

 How are you feeling today? 

 What is one goal you have for the week? 

 What did you learn in school today? 

 What’s one positive and one negative experience you had today? 

 Who is someone who is working hard to achieve his or her goals?  
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BASIC RIGHTS FOR YOUTHS 

 Youth can expect the highest degree of confidentiality with regard to personal information and 
records. 

 Youth will be housed in a healthy, respectful environment and 
in a manner that provides for safety and security. 

 Youth will be provided with routine and emergency medical, 
dental and mental health care. 

 Youth will be provided with articles and opportunities neces-
sary for maintaining proper personal hygiene. 

 Youth will be offered nutritious daily meals and snacks. 

 In accordance with program policies, youths will have reason-
able access to family or guardians through mail, telephone 
and visits. 

 Youth will be provided an opportunity to participate in spiritual 
services and study if they so choose. 

 Youth will be provided educational and vocational opportuni-
ties and services. 

 Youth will participate in daily exercise and recreational or leisure time activities. 

 Youths may seek legal assistance and have reasonable access to counsel through mail, tele-
phone and visits. 

 Youth can expect due process, including a disciplinary hearing to consider logical consequenc-
es for inappropriate behaviors by an impartial hearing board. 

 Youth will have the opportunity to appeal any consequence in writing within 24-hours. 

 Youth can expect an environment free from abuse or neglect. 

 Youth can expect to be treated with dignity and respect, free of discrimination of any kind. 

PARENT ENGAGEMENT 

SYSC is committed to ensuring that parents are active participants in 
their child’s program.  Parents are an integral part of a youth’s progress 
and their input is essential.  A parent consultant is available to provide 
support to parents. 

For any concerns or problems with the Sununu youth Services Center, it 
is recommended that an attempt be made to resolve issues with the peo-
ple involved.  If this does not seem possible, the Bureau Chief may be 
contacted.  The office of the Ombudsman may be contacted as well to 
resolve issues, grievances or concerns that youths or family feel cannot 
be resolved through or with SYSC staff.  Appropriate forms are available 
in the residential areas and in the school. 
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GRIEVANCE PROCEDURE 

The grievance procedure for youths and families of youths is handled through the Ombudsman’s Of-
fice.  The following process is available to all youths and families: 

YOUTH ACCESS TO THE OMBUDSMAN 

A youth may speak with the SYSC Ombudsman when the Ombudsman is visiting the youth’s residen-
tial building. 

GRIEVANCE FORM 

Upon request, staff shall provide a youth with a Grievance Form and an 
appropriate writing implement to complete the form unless the youth lacks 
sufficient control at the time of the request to be permitted to have a writ-
ing implement.  In such a case, the youth shall be provided the form and 
writing implement promptly after regaining control. 

GRIEVANCE SUBMISSION 

Staff shall not discourage youths from requesting, completing or submit-
ting a Grievance Form.  Any written document addressed to the SYSC 
Ombudsman and provided to staff shall not be altered or destroyed and 
shall either be place in the Ombudsman Box or delivered directly to the 
SYSC Ombudsman within 24-hours of receipt. 

RESOLUTION OF GRIEVANCES/COMPLAINTS 

Youths, parents/legal guardians of youths and staff are encouraged to resolve any concerns/
grievances/complaints about youth/staff interaction and treatment or programs and services provided 
to youths through direct communication with the involved staff, the supervisors of involved staff or the 
appropriate administrators.  Although encouraged to seek resolution of concerns/grievances/
complaints through direct communication with the appropriate SYSC staff, staff shall not restrict or dis-
courage youth or parent-guardian access to the SYSC Ombudsman at any point in time. 

DISPOSITION 

Dispositions by the Ombudsman will be consistent with the following: 

 If the Ombudsman suspects a youth has been abused or neglected, as those terms are defined in 
RSA 169-C the SYSC Ombudsman shall: 

 Report the suspected abuse or neglect as required by RSA 169-C. 

 Inform the Residential Bureau Chief of the report so that immediate steps can be taken to en-
sure the youth’s safety. 

 Inform the youth that:  

i. the complaint has been referred for investigation pursuant to RSA 169:C;  

ii. the SYSFC Ombudsman will not be involved in the investigation and resolution of the claim 
of abuse or neglect; and  
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iii. the resolution of any other matters contained in the complaint will be held in abeyance until 
the conclusion of the abuse/neglect investigation. 

 Inform the youth that if he/she has concerns about the final outcome of the abuse/neglect in-
vestigation, he/she may contact the SYSC Ombudsman to discuss the concerns. 

 The SYSC Ombudsman may refer youth complaints back to staff, supervisors or administrators for 
discussion and resolution. 

 Youth complaints/grievances about staff conduct that does not affect the health, safety, or well-
being of a youth may be referred to the Residential Bureau Chief to determine whether the staff 
conduct is a violation of SYSC policy and for appropriate personnel action if a violation is found.  
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Prison Rape Elimination Act 
(PREA) 

 
SYSC has established policies 

and procedures compliant with 

PREA (Prison Rape Elimination 

Act) to ensure the safety and 

well-being of all youth in our 

care and staff at the facility.  We 

have a zero tolerance policy on 

any kind of sexual abuse or har-

assment of youth/staff at SYSC.  

All youth are provided with the 

PREA handbook at admission 

and a staff goes over the infor-

mation included in it. 

Non-discrimination Statement: The U.S. Department of Ag-
riculture (USDA) prohibits discrimination against its custom-
ers, employees, and applicants for employment on the bases 
of race, color, national origin, age, disability, sex, gender iden-
tity, religion, reprisal and, where applicable, political beliefs, 
marital status, familial or parental status, sexual orientation, or 
if all or part of an individual's income is derived from any pub-
lic assistance program, or protected genetic information in 
employment or in any program or activity conducted or funded 
by the Department. (Not all prohibited bases will apply to all 
programs and/or employment activities.)  If you wish to file a 
Civil Rights program complaint of discrimination, complete the 
USDA Program Discrimination Complaint Form, found online 
at http://www.ascr.usda.gov/complaint_filing_cust.html, or at 
any USDA office, or call (866) 632-9992 to request the form. 
You may also write a letter containing all of the information 
requested in the form. Send your completed complaint form or 
letter to us by mail at U.S. Department of Agriculture, Director, 
Office of Adjudication, 1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or 
email at program.intake@usda.gov. 

Individuals who are deaf, hard of hearing, or have speech dis-
abilities and wish to file either an EEO or program complaint 
please contact USDA through the Federal Relay Service at 
(800) 877-8339 or (800) 845-6136 (in Spanish). 

Persons with disabilities, who wish to file a program com-
plaint, please see information above on how to contact us by 
mail directly or by email. If you require alternative means of 
communication for program information (e.g., Braille, large 
print, audiotape, etc.) please contact USDA's TARGET Center 
at (202) 720-2600 (voice and TDD). 

USDA is an equal opportunity provider and employer.  
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